
10 Steps to Successful 
Deployment (NZSPC Keynote)

Joel Oleson

Sr. Architect

Quest Software

http://www.sharepointjoel.com

@joeloleson

http://www.sharepointjoel.com/


8+ Year SharePoint Veteran
ï5 Years in MS IT

ï2 Years in SharePoint 
Product Team

ï1 year independent

ïQuest SharePoint 
Architect

ÅSharePoint Evangelist 
Consultant and Trainer

ÅSocial Media Evangelist

Who is 
SharePoint Joel?



Watch 
Out for 
Killer 
Bunnies



1) Wake up and Confront Reality

2) Create a Plan

3) Exec Sponsor with Clear Vision

4) Create a Diverse Skilled Dream Team

5) Build Services not Stuff

6) Define Clear Policies and Standards

7) Invest in Scalable Information Architecture

8) 5ƻƴΩǘ ŦƻǊƎŜǘ /ƘŀƴƎŜ aŀƴŀƎŜƳŜƴǘ

9) Adoption is What Counts

10)Keep it Simple Stupid.

10 Steps To SharePoint Success
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