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10 Steps T&harePoinsuccess

Wake up and Confront Reality

Create a Plan

Exec Sponsor with Clear Vision

Create a Diverse Skilled Dream Team
Build Services not Stuff

Define Clear Policies and Standards
Invest in Scalable Information Architecture
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Adoption is What Counts

10) Keep it Simple Stupid.
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IT Control
User

; Empowerment
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Lreate a Plan or Plan to Fall!



Over the next 2 years less than
35% of sites with Windows
SharePoint Services will put

effective governance techniques

In place.

Gartner



SharePoint Governance v

Governance usgseople, process,
technology, and policiet® define a
service, resolve ambiguity, and
mitigate conflict within an
organization

Source: The Burton Group
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Clear Vision, Mission and Goals
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TCO
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Collaboration
Platform

Reduce Search
time and
promote reuse

Help Desk KB
Efficiency

Standards an
Consistency

— Intranet Brand

Kill Notes
Licensing

— |nternet WCM

Provide Servic
and Solution

Provide
— Business
Proces®O©Optim

Provide Project
— Management
Workspaces

| Reduce
Litigation Risk
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GEla Fassionate Executve Sponsor
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Get me SharePoint
or your out!

ExecSponsor with
Vision & Budget
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What Is Deployment?



SharePoint
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SharePoint I1s Plastic. ™
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Two Types of Service Models

Commodity § Application

Hosting Hosting
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Data Governance Roles And Responsibilities

Executive sponsor Programdriver

Must be: Must be:
« Identified early » Unbiased
« CXO-level « Coordinator of all stewards

« An active participant « Communicating all decisions made by
- An evangelist stewards to all relevant stakeholders
- The final point of escalation » Driving ongoing data quality auditing
and metrics to assess program success
« Primary point of escalation to executive
sponsor or committee, when necessary

Can be a committee, if appropriate Program driver is often seenin IT’s
program management office (PMO)

Business stewards - IT stewards
Must be: ' Must be:
- [T-savvy Hin

» Business-savvy
- Strong communicators
« Educators across IT

« Strong communicators
- Educators across the business
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experience of a newbie?
C< Rockstar

Q, | wMulti Stage
Teen Custom
wExcel Services, Development
@ KPIs wCustom
Tween wCustom Web Solutions
wPortal, Search, Parts wBDC,
My sites, wThird Party Integration
Q@ _ Profiles Busin_ess wBusiness
Newbie WWCM in place  Solutions Applications

wWWSSCollah with approval  wVariations

Blogs, Wikis, .
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