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8+ Year SharePoint Veteran
ï5 Years in MS IT

ï2 Years in SharePoint 
Product Team

ï1 year independent

ïQuest SharePoint 
Architect

ÅSharePoint Evangelist 
Consultant and Trainer

ÅSocial Media Evangelist

Who is 
SharePoint Joel?



Watch 
Out for 
Killer 
Bunnies



1) Wake up and Confront Reality

2) Create a Plan

3) Exec Sponsor with Clear Vision

4) Create a Diverse Skilled Dream Team

5) Build Services not Stuff

6) Define Clear Policies and Standards

7) Invest in Scalable Information Architecture

8) 5ƻƴΩǘ ŦƻǊƎŜǘ /ƘŀƴƎŜ aŀƴŀƎŜƳŜƴǘ

9) Adoption is What Counts

10)Keep it Simple Stupid.

10 Steps To SharePoint Success
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http://www.facebook.com/photo.php?pid=2787610&id=613898782




IT Control
User 

Empowerment
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Over the next 2 years less than 
35% of sites with Windows 
SharePoint Services will put 

effective governance techniques 
in place.

Gartner



Governance uses people, process, 
technology, and policiesto  define a 
service, resolve ambiguity, and 
mitigate conflict within an 
organization

SharePoint Governance 11

Source: The Burton Group



Clear Vision, Mission and Goals

TCO

ComonDoc & 
Collaboration 

Platform

Reduce Search 
time and 

promote reuse

Help Desk KB 
Efficiency

Standards and 
Consistency

Intranet Brand

Kill Notes 
Licensing 

Internet WCM

Provide Service 
and Solution

Provide 
Business 

Process Optim

Provide Project 
Management 
Workspaces

Reduce 
Litigation Risk
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Exec Sponsor with 
Vision & Budget

Get me SharePoint 
or your out!
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What is Deployment?



SharePoint is Plastic. 
5ƻƴΩǘ ŎǊŜŀǘŜ wƻōƻǘ .ŀǊōƛŜΗ



Cleverworkarounds.com

http://www.cleverworkarounds.com/wp-content/uploads/2008/04/image.png


Two Types of Service Models

Commodity

Hosting

Application

Hosting
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Data Governance Roles And Responsibilities
September 2007 ά5ŀǘŀ DƻǾŜǊƴŀƴŎŜΥ ²Ƙŀǘ ²ƻǊƪǎ !ƴŘ ²Ƙŀǘ 5ƻŜǎƴΩǘέ



WƻŜƭΩǎ 5ŜǇƭƻȅƳŜƴǘ aƻŘŜƭ

Newbie

ωWSS, Collab, 
Blogs, Wikis, 
Doc Mgmt

Tween

ωPortal, Search, 
My sites, 
Profiles

ωWCM in place 
with approval

Teen

ωExcel Services, 
KPIs

ωCustom Web 
Parts

ωThird Party 
Business 
Solutions

ωVariations

Rockstar

ωMulti Stage 
Custom 
Development

ωCustom 
Solutions

ωBDC, 
Integration

ωBusiness 
Applications

Are you trying to be a Rockstar with the 
experience of a newbie?


