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• Use evangelists

• Demonstrate efficiency – ease, tools, and processes

• Collaborative, transparent , and social

• But not about  Gen-Y/Gen-C 

The Culture

• But not about  Gen-Y/Gen-C 

• Push vs. Pull technology

• Emails & RSS - push

• Website as a tool – pull, like Outlook

• Awareness that this will change the way people work



• SharePoint is an enormous and flexible solution

• Focus on services, not technology

• Site & Information Architecture

• Brain Dump � Card Sort

The Analysis

• Brain Dump � Card Sort

• Mind Map � Wireframes

• Security and Digital Object Management

• Roles and Responsibilities



Brain Dump



Card Sort



Mind Map



Wireframes



• Services – How do I?

• Communication

• Announcements, Training, Social (one-way)

• Collaboration & Wikis (two way)

The Tools

• Collaboration & Wikis (two way)

• Document Management

• Program & Project Management

• Process Management - workflows



• Agile

• Pick out certain departments

• Allow individuality to happen

• Refine and re-introduce

The Implementation

• Refine and re-introduce

• Library of tools and services

• Enterprise & Global Search

• Taxonomy is key



• Great uptake in some places

• Reluctance to adopt in others

• Some tools used more than others

• Wikis are GREAT!

The Result (so far)

• Wikis are GREAT!

• Lists are pretty good too!

• Let’s have a look

• Where are we heading next?
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Questions?

Email - patrick.vanrinsvelt@boppoly.ac.nz

LinkedIn - http://www.linkedin.com/in/patvr



Thank you!


