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Introductions

 Tony Kennedy – The “boss”

 Philip Town – The “IT guy” with the problem

 Chandima – I just happened to be there....



Agenda

 Challenges facing production IT

 Options

 Solution

 Snapshot of KB Sysview

 Future Enhancements



Challenges Facing Production IT

Challenges included:

Rapid growth of company and systems

 Lack of cohesive view of all inter-related systems and processes

A breakage in one system had a ripple effect across multiple 

systems

 Increasingly difficult to manage incidents

Incident Managers had lack of visibility of systems and their 

potential failure impact to the business

 Lack of knowledge sharing between staff

Difficulty locating information necessary to support systems 

and processes

Developers frequently failed to transfer knowledge to those that 

supported the systems

 Plus many more challenges that often confront companies that 

grow rapidly!



Our main issue – related to systems

 We needed to know first hand how our systems were inter-

related

 To know who the Subject matter experts were

 The information was known only by certain staff at Kiwibank

 The systems related information needed to be shared



We used Excel!!

 To track and maintain all of the system related information in a 

spreadsheet

 Wasn‟t the best solution.... (obviously)



Options – we thought of

Three options were investigated:

1. Purchase a CMDB solution from a vendor

2. Develop an in-house solution using a html front-end with SQL 

database

3. Develop a solution using SharePoint.

All options were explored but it became quickly 

apparent that SharePoint was the preferred option…



Why SharePoint?

 We already owned it..

 Tactical and Strategic Fit.....

 Expertise

 Familiarity with SharePoint functionality

 Low cost and rapid prototype ability



Pros and Cons of using SharePoint

Pros

 SharePoint was already used extensively 

throughout the company

 Quick development and implementation 

time-frame

 Much cheaper option than buying an off-the-

shelf product

 SharePoint has the ability to link to other 

Microsoft applications, eg. SCOM, SCCM

 SharePoint solutions have the ability to be 

extended over time by internal resources

 Provides a unique ability to combine 

documentation with technology

Cons

 Does not have the automatic discovery 

options that come with CMDB products

 Greater investment in time to keep the data 

current



Solution - KB Sysview

 The existing data in the Excel spreadsheet was converted to 

SharePoint lists

 Applications, servers, processes, users and resolvers

 Developed a solution “KB Sysview” using SharePoint custom 

pages

 KB Sysview: a „One-stop-shop‟ providing:

 Categorisation of all items,e.g. applications, servers, processes, etc

 Overview of the system or process

 Implications if the system or process fails

 Workarounds 

 Dependencies between other systems/processes 

 Business owners, stakeholders, SMEs, user and resolver groups

 Links to other systems and/or information



KB Sysview Home Page



KB Sysview Help Page



Adding a Record



Managing Keyword Searches



Submitting Feedback



Logging Enhancements



Future Enhancements

 Assign content owners, then create an automated workflow 

process to schedule and manage content reviews and updates

 Increase integration with other products, e.g. Service Desk, 

SCOM, SCCM


