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B Tony Kennedy — The “boss”

M Philip Town — The “IT guy” with the problem

B Chandima — | just happened to be there....
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B Challenges facing production IT
B Options

M Solution

B Snapshot of KB Sysview

B Future Enhancements
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M Challenges included:

M Rapid growth of company and systems

B Lack of cohesive view of all inter-related systems and processes

M A breakage in one system had a ripple effect across multiple
systems

M Increasingly difficult to manage incidents

M incident Managers had lack of visibility of systems and their
potential failure impact to the business

M |ack of knowledge sharing between staff

M Difficulty locating information necessary to support systems
and processes

M Developers frequently failed to transfer knowledge to those that
supported the systems

B Plus many more challenges that often confront companies that “‘!
grow rapidly! ‘;
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B We needed to know first hand how our systems were inter-
related

B To know who the Subject matter experts were
B The information was known only by certain staff at Kiwibank

B The systems related information needed to be shared
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B To track and maintain all of the system related information in a
spreadsheet

B Wasn't the best solution.... (obviously)



M Three options were investigated:

1. Purchase a CMDB solution from a vendor

2. Develop an in-house solution using a html front-end with SQL
database

3. Develop a solution using SharePoint.

M All options were explored but it became quickly

apparent that SharePoint was the preferred option...



B We already owned it..
B Tactical and Strategic Fit

B Expertise

B Familiarity with SharePoint functionality

B Low cost and rapid prototype ability
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Pros

SharePoint was already used extensively
throughout the company

Quick development and implementation
time-frame

Much cheaper option than buying an off-the-
shelf product

SharePoint has the ability to link to other
Microsoft applications, eg. SCOM, SCCM

SharePoint solutions have the ability to be
extended over time by internal resources

Provides a unique ability to combine
documentation with technology

cons

Does not have the automatic discovery
options that come with CMDB products

Greater investment in time to keep the data
current
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B The existing data in the Excel spreadsheet was converted to
SharePoint lists

B Applications, servers, processes, users and resolvers

M Developed a solution “KB Sysview” using SharePoint custom
pages

B KB Sysview: a ‘One-stop-shop’ providing:
B categorisation of all items,e.g. applications, servers, processes, etc
B Overview of the system or process
B Implications if the system or process fails
B Workarounds
B Dependencies between other systems/processes

M Business owners, stakeholders, SMEs, user and resolver groups
M Links to other systems and/or information
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KB Sysview Home Page

Mbank It's ours

seibach garch

Lat of 9l KB Sysams

D!vwe- a search

Application External Company Infrastractyre Load Ralancer

mwwwrmmamamwmmmMummsmrm- The Loed Balancur System

descnbes proprams that Type denctes third partees that used to dencte important hardware Type s speofc only 0 Load

perform & specfic Functon, Mewmﬂmlrw components that are utilsed by Bafancers.

For axample, Activate, In various applicatians within Kinibank.

Touch etc. ernwh EDS, Westoac, Load batancing helps make
networks more efficent. It

=tc,
Moat infrastructuce items are aliases dmmm-m
Mhavebem created to represent traffic svenly across a
hardware that fu¥il & specific network, making sure ng
furcticn. You: can view the indviduad single device & overwhelmed.
zacver items under the Servers
System Type.

Exampies of Infrastructure is
Middlawarn, VA, CISCO valP, etc,
Processing Reporn Routes Server

The Procassing Sysam Type The Report System Type Tha Accter Symam Type & specfic  The Server System Type
processing  denctes smportant reponts that anly to Routers. represents ali servers in
are generated within Kiwibark. production.
This & & hardware device that
routes data from a local ares These do not include servers
network (LAN) to sncther network  used for develcpment or
programs that run avernight, Lonnection., testing.
cperated by Datacom.

Service Switch

The Service System Type  The Switch System Type is
recrwsants o sarvices thet  specific only te Switches.
are suppied by third parties

to Kiwibank. Typically most A swich is used o network
sarvicas tend to be wab-

Far mxampie: 1P Mergan,
Quast, etc.

Quick Limks

» Ads Sarensd Farses

u Ads Syaten Types
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KB Sysview Help Page
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KB Syvtmrms > Mg > Wiki Pages > Home

Home

T g Mo Inesmng Links

- Welcome to the Kiwibank Systems site

E Recycle Bin
» Home
» UPDATES

» Dependent K8
Systems

+ Required KB Systems
» KEChanneis

= View All Pages

UPDATES - 20th April 2009
What is the KB Systems site?

KSSYSVIEW site lists all of the major applications, processes, reports, services and infrastructure Items that are wtilised by Kiwibank in its day-to-day operation, Its purpose is to present a summary of
Iinformation that shows the dependencies between 2ll items, business owners, users and rescivers.

This site provides for each Bam:

o Srief cverview
¢ Implications to the Bank if the item fails

ol "

Components of the item (where applicable)

Related items (where appiicable)

Required XB ftemms (1. what this item needs to function)
Dependent KB items (| & other items require this to function)
Business owners

Stakeholders

User groups

Resolver groups

Third parties

Channels,

For a detailed description of the above, use the links listed below



Adding a Record
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Managing Keyword Searches

» All Keywords

» Expired Keywords

» Keywords Requiring
Review

Feedback | Search
KB Systems > Keywords

Manage Keywords

Find keywords where:

[keyword =]  contains|

% Add Keyword B Refresh

Site Actions ~
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Keyword
Activate

Company

VR

VaIP

In Touch

Kiwibank Managed Customers
Quest

HP Quality Centre
PAPS

Credit Control System
Jadestar

Data Warehouse
Postilion

Phone Banking

GEDI

Imprint

Best Bets

Activate

External Companies

Interactive Voice Response (IVR);Infrastructure

VOIP Infrastructure;infrastructure

In Touch

Kiwi

Quest

HP Quality Centre

PAPS

Credit Control System

Jadestar

Data Warehouse

Postilion Switch;Postilion Office
Phone Banking

GEDI

Imprint

Synonyms
bb;kb;pl

external;organisation;party
call;ivan;ivn;response;voice
calling;cisco;ip;protocol;sysco,voic
intouch;touch

kb mac;kbmac;mac

qwest

HP;HP Quality;hpquality;Quality

loaded;pap;reload;r
leah;Lee;leia

hris;jade
datawarehouse;dwh;dwh01
post;postillion;postlion;postion
phoen;phon

Jjedi;star wars

inprint

Expiry Date ¢
Never Expires

Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires
Never Expires

Never Expires




Submitting Feedback

E K8 Syszeme > Feedbock
B Feedback

Panse provide N & o any impr YIS YOU THINK wowid make this applicaton more useful for KB users.

New - Actong:: Mumags - View: Al ltems
Tiae Foedhack System Type  Fesdbacy syl Commenis
b A KE Sysioms ANEStore Sernce Hi,

» View Latest e Dean Trying 1o lecate info an 1 PIN @ Store fucntonality = i5 THis goeng 1o be aaded at some STAQGE? ~ | & devices In Ihe sTore, middieware, servers,
» Quick Links dependencies eic etc etc?

System Mizung - Activate Veda Advantage i3 part of the Activate suite of systems. | think tis should be added 1o thes st
Activete Veda Adventage

Details as follows

Application Activite Veda Advantage

Required KE Systems:

NEPDSQLCRMO

FSWNDNTCCACT

Dependent KB Systems:

NA

Business Owners.

Helen Hacharg
Nick Astwick

Ac K2 and A P are on A

cantact me on ext 4 7086 for any questions | further getails.

Data Wartebouze Busimes: mirasirecture Farstly - great site and excellent approach taken?

Owover Secandly - Unfortunatesy | am not the Business Opner of the Data Warehouse | den'tihink it has an owner. | anyone, It would be Bondan Note 1hat we
have an WIS Reporting Server that | am the Business Owner of.
Tracy beftarny, ext 47036

PN Loading Appscation The AN at Sranch praject (K801 12 has made the PN loading process g described redundant. There 15 no longer an O
Custamers are directed 1o f0ad PING a1 the store




Logging Enhancements

Help

 All KB Systems
» View Latest

¥ Quick Links

18] Recycle Bin

Feedback | Search

KE Systems > Enhancements

Enhancements
Creating enhancements for KBsysview
New ~ Actions~  5ettings -
o Title

= Status : Completed (3)
Sort order
Add a links field to the form

Multiple Linkage Capability under Related Information

= Status : Not Started (4)
Help text on display form
Search functionality
SCOM IE Dashbaord to publish to Sharepaoint

Sort order within records

Assigned To

Chandima Kulathilake
Chandima Kulathilake

Chandima Kulathilake

Chandima Kulathilake
Chandima Kulathilake
Chandima Kulathilake

Chandima Kulathilake

Completed
Completed

Completed

Mot Started
Mot Started
Mot Started

Mot Started

Priority

(2) Normal
(2) Narmal

(2) Normal

(2) Normal
(2) Narmal
(2) Normal

(2) Normal

Site Actions -

View: All Tasks
Due Date

28/11/2008

31/07/2009
31/08/2009




B Assign content owners, then create an automated workflow
process to schedule and manage content reviews and updates

M Increase integration with other products, e.g. Service Desk,
SCOM, SCCM



