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* What does NZTE do?
 Why did we need a new website?
 Why did we pick MOSS?
* How did our implementation team work?
* How did we do the MOSS build?

»*.«s How did we go?

S What do we do next?
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»''Why a new site?
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::,, Quick tour
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http://www.nzte.govt.nz
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... we chose MOSS as our pl‘at‘fo

&

e Existing CMS - old, bespoke, quite manual
solution

* Modern CMS
e Platform for the future
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,,, Implementatlon team

NZTE
Project II/Ianager

Terabyte Intergen

Project Manager Project Manager
Web Team IT Content QA Design Implementation
(Analysis) (Infrastructure) Editors (Fujitsu
Consulting)
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W \",mfrastructure ToADES pEFekend



N B o
A
. J

'»:f' How did we build it?
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ISA Server

Test Live farm Test Authoring Farm
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Content
Contributors

Custom User Publishing Page Custom User Publishing Page
Interface Templates Interface Templates
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+* 'How did we go?

* Ontime and on budget

 The teams worked together really well
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Y What did we learn?
)
The build:
* Virtualisation is great!
 Don’t underestimate the increased complexity
The project:
 The testers are the gatekeepers and they need to be good at it
e Plan your end-of-project transition
-  How will your organisation work with MOSS?
<
..
- @ Distributed teams:

~ + Try to find some team/project collaboration tool or other ...!
But, you still can’t replace at least some face time.
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»< Next moves

e Getting to Business as usual state

— In-house technical and dev skills

* The next site — business.newzealand.com
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»( Summary

 We needed a website for our customers, not *
for us.

 We wanted MOSS for the complete package

* We made it on time in spite of some large
;. challenges
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e http://www.nzte.govt.nz

e http://www.intergen.co.nz

e http://www.terabyte.co.nz

ss . http://www.fujitsu.com/nz/services/consulting/
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